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Executive summary
This annual Equality and Inclusion Report sets out how the CCG has been demonstrating ‘due
regard’ to the Public Sector Equality Duty’s three aims. It will provide evidence for meeting the
specific equality duty, which requires all public-sector organisations to publish their equality
information annually.
Showing ‘due regard’ means that the CCG has given advanced consideration to issues of
equality and discrimination before making any policy decision that may be affected by them.
This is viewed by the CCG as an integral and important part of ensuring the fulfilment of the
aims of anti-discrimination legislation set out in the Equality Act 2010 and more specifically the
Public Sector Equality Duty (PSED). The three aims of the PSED are:
1. Eliminate unlawful discrimination
2. Advance equality of opportunity
3. Promote good relations between different groups
The Clinical Commissioning Group uses Midlands and Lancashire Commissioning Support
Unit’s Equality Impact and Risk Assessment tool, which provides a framework for undertaking
health inequality analysis, privacy impact assessments and human rights screening. This
enables the CCG to show ‘due regard’ to the three aims of the general equality duty by ensuring
that all requirements around equality, human rights and privacy are given advanced
consideration. The CCG Chair and Governing Body take the embedding of Equality and Human
Rights seriously.
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COVID Response
In March of 2020 the COVID-19 pandemic started to affect the UK. As a result changes were made
to services and policies to support Wirral’s most vulnerable groups through our service delivery,
for example, in our care homes and through our community hubs. Information has been available
in alternative formats and in other languages so that everyone has access to the information that
they need. In terms of employment there has been a focus on staff health and wellbeing to ensure
staff are supported through the change in physical work environment and shift in job role in
response to urgent priorities throughout the NHS and local authorities.

Initial changes:

Longer term aims:

Non-essential services suspended
or moved to telephone services
CCG staff working from home
COVID-19 was added to the CCG
risk register at the highest level
All resources were focused on
mitigating the risk
Daily communications being sent
to GPs and locality call.

Establish the demands on health
and social care and how these will
be managed
Understand how to flexibly
reinstate non-covid services
Mitigate longer term impacts on
peoples mental and physical health
Manage the above with the
appropriate resources.

COVID-19 vaccine programme
The CCG is meeting their equality duties within their decision making and planning of the COVID19 Vaccination Programme. Decision making is guided by national and regional requirements of
the vaccination programme.
The CCG has moved into a vaccine programme phase while continuing to address health
inequalities. The CCG also continues to develop opportunities to address more longstanding
health inequalities. A priority has been the roll out of a robust, efficient and effective COVID-19
immunisation plan. The CCG have coordinated clinical capacity in line with cohort prioritisation
and national/practice schedules and in alignment with national communications guidance, whilst
maintaining appropriate levels of wider general practice capacity. The CCG has worked with
community partners, pharmacies, and primary care services to enable a local delivery plan to
ensure best use of local resources that offer patients flexibility and choice.
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Visions, values and aims
The CCG is a membership of 49 GP practices and serves a patient population of approximately
338,152. Currently, there are 5 primary care networks established across CCG area. The CCG holds
the NHS budget for the borough and buys a range of healthcare services on behalf of residents.
The vision for NHS Wirral CCG is to ensure that the health services we manage for the people of
Wirral are provided at the right place and at the right time, and that services are safe, of a high
quality and are value for money.

Our equality objectives:
The CCG has four equality objectives, which, will ensure we deliver our vision. These are:

Better health
outcomes

Improved patient
access and
experience

A represented and
supported
workforce

Inclusive
leadership

Our CCG values:
Leadership – that is credible, passionate
and ambitious

Quality – we will always seek to raise
standards and improve outcomes

Accountability – we will take personal
and organisational ownership

Character – we will be respectful,
supportive and transparent

Partnership – we will seek to develop
positive relationships with people and our
partners

Integrity – trustful and trustworthy in all
we do
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The legal and NHS mandated duties for
equality and inclusion
There are several legal duties and NHS standards which underpin our equality and inclusion work
including:

The NHS Constitution

The Equality Act 2010

The NHS Constitution states that:

This places key duties on statutory organisations
that provide public services. It protects people
from unfavourable treatment and
discrimination, and this refers particularly to
people with the following protected
characteristics:
Age
Disability
Sex (gender)
Sexual orientation
Gender reassignment
Race including national identity and ethnicity
Religion or belief
Pregnancy and maternity
Marriage and civil partnership.

"The NHS provides a comprehensive service,
available to all irrespective of age, disability,
sex (gender), race, sexual orientation,
gender reassignment, religion, belief,
pregnancy and maternity or civil
partnership status."
"The service is designed to improve, prevent,
diagnose and treat both physical and mental
health problems with equal regard. It has a
duty to everyone that it serves and must
respect their human rights. At the same time,
it has a wider social duty to promote equality
through services it provides and to pay
particular attention to groups or sections of
society where improvements in health and life
expectancy are not keeping pace with the rest
of the population."

When making commissioning decisions, we also
pay due regard to the needs of carers, the
homeless, gypsy and travelling communities,
military veterans and low income communities.

We address this by prioritising the needs of
the most vulnerable and targeting our services
and resources to reduce health inequalities.
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The Modern Slavery Act 2015
This requires any UK commercial organisation that supplies goods and services with an annual
turnover of more than £36 million to produce a slavery and human-trafficking statement for each
financial year showing intent, compliance with the legislation and a supporting action plan. The CCG
has a zero tolerance for modern day slavery and breaches of human rights, and ensures this
protection is built into the processes and business practices that we, our partners and providers
use.
To find our Modern Day Slavery statement and more information about
modern day slavery please visit https://www.wirralccg.nhs.uk/about-us/equalityand-diversity/

There are also NHS standards that are mandated by NHS England including:

DWES

WRES

The Workforce Disability Equality Standard
(WDES) helps us to monitor the extent to
which we and our providers offer fair and
equal treatment to employees with a
disability. The WDES became a mandatory
requirement for our providers in 2019.

The Workforce Race Equality Standard
(WRES) is submitted to NHSE annually. The
WRES outlines our monitoring of the
recruitment, development and support of
our staff from a Black, Asian and Minority
Ethnic background (BAME). This helps us to
address the professional development,
satisfaction and experience of BAME staff.
It is well evidenced that a representative,
reflective workforce can best meet the
needs of patients.

AIS

The Accessible Information Standard
applies to all health and social care providers
including NHS trusts, foundation trusts and
GP practices. It ensures that all our public
information is accessible and that patient
communication needs are recorded and
considered when delivering health services.

EDS

The Equality Delivery System (EDS) is an
assessment framework we use to measure
our performance on equality and inclusion. It
helps us to understand if people have fair
and equal access to services and what we
need to do to improve our workforce and
leadership goals.
The four EDS goals are:
Goal 1: Better health outcomes
Goal 2: Improved patient access and
experience
Goal 3: A representative workforce
Goal 4: Inclusive leadership.

For more information about NHS mandated duties
please visit:
https://www.england.nhs.uk/about/equality/
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Sexual orientation monitoring
This is a standard that provides the mechanism for recording the sexual orientation of all patients
and service users aged 16 or over across all health services and local authorities with responsibilities
for adult social care in England in all service areas where it may be relevant to record this data.
The recording of sexual orientation monitoring is important to us so that
we can ensure that lesbian, gay and bisexual people (LGB) are accessing the
services that we commission fairly and without discrimination. We want the
LGB community to be comfortable with disclosing their sexuality,
particularly where this may impact upon their health needs. Our providers,
such as Wirral University Trust Hospitals, have adopted the Rainbow badge
scheme.

Equality Impact and Risk Assessments
(EIRAs)
We undertake EIRAs on all our policies, strategies and service commissioning decisions. The
process ensures that we have considered the needs of different groups within the communities
we serve and that we make decisions taking these into account. We also use the process to focus
our work on tackling health inequalities and ensuring that all people have fair and appropriate
access to health services. Equality impact and risk assessments also fulfil our responsibility to
uphold the Equality Act 2010. By completing them we are showing 'due regard' to those with
protected characteristics.
COVID-19 EIAs

Over the past year we
have
carried out 22 EIRAs on
our policies, services
and changes to
healthcare.

During the initial stages of the COVID-19 pandemic key
decisions regarding changes in services were being made
at a very fast pace. The review process was shortened to
keep up with the demands, but ensuring equality was still
key to sign off. During the recovery stages of the
pandemic and the vaccine rollout the same approach has
been key. In some cases overarching EIRAs have been
completed to ensure that patients have equal access to
key services and vaccines that will ensure a recovery from
the pandemic.
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About Wirral
Wirral is situated between Merseyside and Cheshire with
an approximate population of 338,152.

Population information about Wirral
Wirral has an older population with higher rates of
people aged 55 and above and lower rates of people
between ages 44 and 15 when compared with the
national rates
The rate of patients with a Learning Disability is slightly higher than the national rate in Wirral
and the percentage of carers in Wirral is higher than the national rate
NHS Wirral CCG serves a population of 338,152 people; therefore, the local trans population is
estimated at approximately 1691
Compared to England population, Wirral area has higher representation from people from
white British backgrounds (95%) The percentage of BAME groups is below the England rate.

Health information about Wirral
The life expectancy in Wirral is 13.2 years lower for men and 11.0 years lower for women in
the most deprived areas of Wirral than in the least deprived areas
The rate for alcohol-related harm hospital admissions is 895, higher than the average for
England. This represents 2,858 admissions per year
Estimated levels of smoking prevalence in adults (aged 18+) are lower than the England
average
Estimated levels of physically active adults (aged 19+) is lower than the England average
The rate of statutory homelessness is lower than the England average
The under 75 mortality rate from cancer is higher than the England average.

Deprivation
Wirral is one of the 20% most deprived districts/unitary authorities in England and about
19.2% (11,190) children live in low income families
In 2019, Wirral was ranked the 77th most deprived authority (of 317 authorities) in England.
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Listening to you

Governance

Engaging the people and communities of
Wirral partner organisations, GP members
and the third sector is central to achieving
our vision of a high-quality, joined-up
healthcare system that is safe, affordable
and meets the needs of the local
population. We are fully committed to
effective patient and public involvement. We
want to ensure local people have a strong
voice in shaping health and care services.

The Governing Body of NHS Wirral CCG
will retain overall accountability for the
delivery of the equality and inclusion
agenda, with a dedicated lay member
responsible for ensuring equality and
inclusion is considered at all stages of
the commissioning cycle.

Commissioning for
equality and inclusion
All the providers with which we contract are
expected to demonstrate compliance with
equality and inclusion legal, mandatory and nonmandatory requirements and to publish an
annual equality and inclusion report on their
website. We work in partnership with Wirral
University Teaching Hospital NHS Trust, our main
provider of secondary care, to ensure equality
and inclusion compliance. The trust also provides
us with a report on equality and inclusion issues,
and barriers for patients from different groups
with protected characteristics.

Equality and inclusion training
In 2020-21 our target was
to increase our staff
compliance rate to 85 per
cent.

Our
compliance
rate is now
91%
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As we have now exceeded
our target a focus will be to
provide additional training
in 2021/22.

Equality and inclusion case study
COVID-19 respsonse Equality Impact Assessments
What was the issue to address?
There have been changes in policy and services
as a result of the COVID-19 pandemic. Equality
Impact Assessments (EIAs) have to be completed
on all service changes due to COVID-19
for example, services moving to video or
telephone.

What did we do?
We quality assessed all EIAs and we
dealt with them as a matter of urgency
due to rapid decision making
processes.
We enabled the EIA process to be
simplified and advised on how health
inequalities could be impacted by
service changes.

This also included EIAs for staff working changes,
testing sites and vaccine programmes.

What difference did we make?
We log all different versions of every EIA and keep
an audit trail of the thought process of
commissioners in response to COVID-19.
We supported the process and gave specialist
advice to commissioners in relation to services and
healthcare pathways in an unprecedented
national emergency.
We have continued the support when the recovery
process was started and supported EIAs on NHS
and service recovery.
Throughout the process we highlighted issues to
commissioner regarding patients who may have
trouble accessing video and telephone service and
ensured that reasonable adjustments would be
made so the services would be accessible
for everyone. We ensured that all patients still had
continuous access to NHS services during the
pandemic.
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Wirral CCG is a forerunner in dealing
with the changes as a result of COVID19, so we supported this process when
the first cohort of patients were arriving
to Wirral to isolate from Wuhan.

What will we do next?
We will provide an update on impact
assessments, and focus on COVID-19
impact assessments.
We will support a system wide
approach to EIAs and the governance
of the EIAs.
We will also run an EIA training session
so commissioners can learn from their
progression in the EIA system.
We will continue to work with the
governing body to continue to improve
equality, inclusion and diversity
implementation.

Provider compliance checks
We ensure that our main provider organisations comply with their equality duties. Wirral CCG
have mechanisms in place to meet its duty to ensure that key provider organisations comply
with their equality duties. The CCG works in partnership with main provider organisations to
include equality, diversity and human rights clauses within its contracts.
It is intended that these meetings will take place on a quarterly basis, with providers updating
on any outstanding actions and then focusing on the key areas for discussion. The new format
of the meeting is intended to reduce duplication of effort and at the same time provide an
opportunity for providers to share and discuss what is working well for them.

EDS
Grading
20/21

Published
WRES report
in 20/21

Published
WDES report
in 20/21

EDS
grading
planned

Last
published
18/19

Action plan
in place

Cheshire and
Wirral
Partnership
NHS Foundation
Trust

Last
published
19/20

Last
published
19/20

Last
published
19/20

North West
Ambulance
Service NHS
Foundation Trust

EDS
grading
complete

Commissioned
providers

Equality
Objectives

Published
Equality
Info 20/21

Wirral
University
Teaching
Hospital NHS
Trust

Modern
Slavery Act
Statement

Not
published

Wirral
Community NHS
Foundation
Trust

West Midlands
Ambulance
Service University
NHS Foundation
Trust

Accessible
Information
Standard
(AIS)

Not
published

Not
published

Not
published
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Not
published

Last
published
19/20

Not
published

Not
published

Links
Wirral University Teaching Hospitals NHS Trust
https://www.wuth.nhs.uk/media/11028/equality-and-diversity-strategy-2018-2022-julyoptimised.pdf
https://www.wuth.nhs.uk/media/14008/31-march-2019-gender-pay-gap-report.pdf
https://www.wuth.nhs.uk/media/15987/wres-report-sep-20-final.pdf
https://www.wuth.nhs.uk/media/15988/2020-wdes-report.pdf
https://www.wuth.nhs.uk/media/7434/info-leaflet.pdf
https://www.wuth.nhs.uk/about-us/key-documents-and-information/modern-slavery-act/
Wirral Community NHS Foundation Trust
https://www.wchc.nhs.uk/about/compliance-commitments/equality-diversityinclusion/#:~:text=We%20are%20committed%20to%3A&text=addressing%20discrimination%20an
d%20inequalities%20within,being%20responsive%20to%20people's%20needs
https://www.wchc.nhs.uk/about/compliance-commitments/equality-diversityinclusion/#:~:text=We%20are%20committed%20to%3A&text=addressing%20discrimination%20an
d%20inequalities%20within,being%20responsive%20to%20people's%20needs
https://www.wchc.nhs.uk/about/compliance-commitments/modern-slavery-act/

Cheshire and Wirral Partnership NHS Foundation Trust
https://webstore.cwp.nhs.uk/diversity/2018/4YearEqualityObjectivePlan2016-2020pub1.pdf
https://www.cwp.nhs.uk/resources/reports/cwp-gender-pay-gap-report-2019/
https://www.cwp.nhs.uk/about-us/our-vision-and-values/equality-anddiversity/#:~:text=Accessible%20Information%20%E2%80%93%20the%20'Accessible%20Informati
on,needs%20relate%20to%20a%20disability%2C
https://www.cwp.nhs.uk/resources/reports/modern-slavery-act-2015-annual-statement-2020/
North West Ambulance Service NHS Trust
https://www.nwas.nhs.uk/publications/equality-diversity-employment-monitoring-data-2/
https://www.nwas.nhs.uk/content/uploads/2020/12/Full-EDI-annual-report-19-20-July-20.pdf
https://www.nwas.nhs.uk/content/uploads/2020/12/Full-EDI-annual-report-19-20-July-20.pdf
https://www.nwas.nhs.uk/content/uploads/2020/10/External-publication-WRES-Data-as-at-31stMarch-2020.pdf
https://www.nwas.nhs.uk/content/uploads/2019/04/TB-200325-Modern-Slavery-Act-March-2020002.pdf
West Midlands Ambulance Service University NHS Foundation Trust
https://officialwmas.files.wordpress.com/2020/03/eds2-summary-march-2020-002-002-final-1.pdf
https://officialwmas.files.wordpress.com/2020/10/wmas-wres-data-comparison-march-2019-vsmarch-2020.pdf
https://officialwmas.files.wordpress.com/2020/10/wmas-wdes-data-march-2020.pdf
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Conclusion
In the past year we have made significant progress with our equality and inclusion work. In
particular, all of our commissioning and service designs are now inclusive, i.e. decisions are
made having considered the needs of different groups of people. We not only consider the
nine protected characteristics, we also pay attention to other issues such as poverty or low
income, transport, homelessness, the needs of military veterans and many other
considerations that may impact the health needs of people.
We have also made good progress in ensuring that our services and information about our
services are accessible to all people to enable equitable healthcare. Equality is ensuring that
we take account of the differences between people and how these affect their journey
through healthcare systems. We want patients to experience the best possible care,
irrespective of their personal circumstances.
We will continue to monitor our progress against the action plan and report regularly and
openly on the development of this work.
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