Annual Report
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Our mission:

“To commission high quality services which enable the
people of Wirral to improve their own health and wellbeing”
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The last year has been a time of unprecedented challenge in the NHS
and Wirral is no exception. With an ever increasing demand, we have and
will continue to face difficult decisions in order to manage our resources
effectively whilst retaining high quality and equitable services for the people
of Wirral.
Whilst we have not achieved our statutory duty to deliver financial balance
at the year end, NHS Wirral CCG have continued to focus on reviewing
and improving clinical services for our local population. In order to ensure
that Wirral resources are used in the most effective way, we have made
significant strides in promoting closer collaboration with our health and
social care partners, both within Wirral and with our neighbours across
Cheshire and Merseyside.
In order to develop a stronger hold on the CCG’s financial position, our
CCG constitution has been updated to ensure there is a clearer financial
governance approach that is embedded across the organisation.
Going forward, we will continue to encourage and promote healthier
lifestyles whilst providing quality care to our patients, ensuring that we
have a sustainable health and social care system for Wirral.
We would like to take this opportunity to thank our staff and member
practices as well as our partners in health and social care.
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About NHS Wirral CCG

Vision and Values

NHS Wirral Clinical Commissioning Group’s (CCG’s) role is to
commission Secondary Care (i.e. hospitals) Community Care and Mental
Health Services for the people of Wirral, ensuring that the population can
access high quality and effective healthcare services.

NHS Wirral CCG’s vision is that: “People will have the opportunity to
live longer healthier lives regardless of where they live in Wirral.”
This vision is underpinned by values, which are:

Commissioning is a process of planning and buying services to ensure that
the people who live in the borough have access to the right healthcare.
Along with commissioning services, NHS Wirral Clinical Commissioning
Group (CCG) is responsible for monitoring how well these services are
provided.
NHS Wirral CCG is made up of 52 GP member practices and serves a
population of 335,000.
The area has many strengths but there are also significant inequalities,
especially in relation to deprivation which is most prevalent in the eastern
part of the borough. This drives poorer health outcomes in these areas, with
people more likely to smoke, have low levels of physical activity and poor
diets. Wirral also has an older population when compared to the national
average, especially those over aged 65, one in three of whom live alone.
NHS Wirral CCG works closely with all of it’s local ‘providers’ of services
including the local GPs, and Pharmacies, local healthcare professionals
and a range of other local partners. NHS Wirral CCG is committed to
working with neighbouring NHS services in order to ensure that local
residents receive high quality healthcare.
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NHS Wirral CCG’s objectives are to:
• Empower the people of Wirral to improve their physical, mental
health and general wellbeing
• Reduce health inequalities across Wirral
• Adopt a health and wellbeing approach in the way services are
both commissioned and provided
• Commission and contract for services that:
>> Demonstrate improved person centred outcomes
>> Are high quality and seamless for the patient
>> Are safe and sustainable
>> Are evidence based
>> Demonstrate value for money
• Be known as one of the leading CCGs in the country
• Provide system leadership in shaping the Wirral health and social
care structure to ensure that the system is fit for purpose both now
and in five years time
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Working Together

How we spend your money

NHS Wirral CCG cannot achieve it’s vision in isolation, the CCG works
with local health and social care partners to improve health and wellbeing
in Wirral, such partners include:
• Wirral GPs
• Wirral University Teaching
Hospital NHS Foundation Trust
• Wirral Community NHS
Foundation Trust
• Cheshire & Wirral Partnership
NHS Foundation Trust
• Wirral Council (including Public
Health)
• Community and voluntary
groups (e.g. Healthwatch, Wirral Change, Wirral Multi-cultural
Organisation, Mencap)

In 2016/17 NHS Wirral CCG was allocated £492.5 million to plan,
commission and monitor Hospital, Community and Mental Health
Services for the people living in Wirral.

NHS Wirral CCG is part of the Wirral Health and Wellbeing Board, which
is a statutory committee in Wirral and ensures that key partners from
across the health and social care system work together to improve the
wellbeing of the Wirral population.
NHS Wirral CCG also works collaboratively with Wirral Council and
NHS providers on the ‘Healthy Wirral’ programme which outlines work
streams that support the triple aim of:
• Better Health
• Better Care
• Better Value
This is illustrated in the ‘3 circles’ diagram on page 14-15 and includes
areas such as reducing variation, population health management,
improving life expectancy and Wirral residents living healthier lives.
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We reported an overspend of £7.1 million with a final total expenditure
of £499.6 million for 2016/2017.
The chart below shows a breakdown of how NHS Wirral CCG’s money
was spent on health and care over 2016/2017.

70% NHS Contracts
4% Non NHS
Contracts
12% Prescribing

8%

Commissioned
out of hospital

1% Primary Care
5% Better Care Fund
0% Other
5

Challenges

Wirral is characterised by pockets of deprivation, with some of the most
affluent areas nationally to some of the most disadvantaged. Lifestyle
behaviours such as smoking, alcohol abuse and obesity contribute to
health inequalities which are more prevalent in Wirral’s deprived areas. The
impact of these inequalities is evident with an average 10 year difference in
life expectancy between Rock Ferry and Heswall.

Rates of
Hypertension (blood pressure)
Teenage pregnancy
Smoking related deaths
Self harm (15-24 year olds)

NHS Wirral CCG is striving to reduce the significant inequalities in the
borough and aspires to eliminate them entirely in the future. Achievement
of this ambitious aim will need a partnership approach due to the complex
nature of the issues. A number of strategies are already in place, examples
of which include:
• Joint Strategic Needs Assessment (JSNA) used to inform service
development and joint commissioning
• Health and Wellbeing Board Strategy in place and being implemented
across the Wirral health and social care system

Are all
above the
national
average

Alcohol related admissions to
hospital

There are also estimated to be
4,200 adults with undiagnosed heart disease
3,000 with undiagnosed diabetes
4,800 aged 65+ living with dementia
34,000 aged 65+ with a long term condition
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Targeting Inequalities

Unless there are big changes it is predicted that the biggest burdens of ill
health for the people of Wirral will be:
• Respiratory disease
• Alcohol and alcohol related diseases
• Cancer
• Diabetes
• Heart disease and Stroke

• Enhanced services in Primary Care aimed at the early identification
and treatment of disease
• Collaborative working with Wirral Council (in particular Public Health
and the Department of Adult Social Services) in a number of areas
relating to reducing health inequalities, including the on-going
development of the Better Care Fund and regular strategic joint
commissioning meetings
• Impact assessment of all CCG commissioning to ensure equitable
service provision in order to
prevent further widening of the
inequality gap
• The adoption by Wirral CCG of
a ‘Vision’ which states “People
will have the opportunity to live
longer healthy lives regardless
of where they live in Wirral”
• The further development of
a ‘Healthy Wirral’ plan which
is built on the 3 principles of
Better Health, Better Care and
Better Value
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Peformance Report

Maximum 2 week wait for first outpatient appointments for
patients referred urgently with breast symptoms (where
cancer was not initially suspected)

The NHS Constitution sets out rights for patients, public and staff. It outlines
the responsibilities that the public, patients and staff owe to one another to
ensure that the NHS operates fairly and effectively. Such responsibilities
include; keeping appointments, or cancelling within a reasonable time and
following the course of treatment which has been agreed.
Every year NHS Wirral CCG monitors the progress of service providers
(local Hospitals, Community Services and others) against national
indicators, these include:
• The right to begin treatment within 18 weeks of a GP referral (or
within 62 days if the referral is for Cancer)
• The right to be admitted, transferred or discharged within 4 hours of
arrival at an A&E department
• In urgent cases, the right to an ambulance within 19 minutes of a 999
call
• Where an operation is cancelled at the last minute for non-clinical
reasons, the right to an operation within 28 days of the cancellation
The table below details what we have achieved in 2016/17 against these
standards.
Target

Actual
Performance

Referral To Treatment waiting times for nonurgent consultant-led treatment
Patients on incomplete non-emergency pathways (yet
to start treatment) should have been waiting no more
than 18 weeks from referral

92%

88.3%

Diagnostic test waiting times
Patients waiting for a diagnostic test should be waiting
less than 6 weeks from referral

99%

99.5%

A&E Waits
Patients should be admitted, transferred or discharged
within 4 hours of their arrival at an A&E department

95%

85.7%

Cancer waits – 2 week wait
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Maximum 2 week wait for first outpatient appointments
for patients referred urgently with suspected cancer by
a GP

93%

95.7%

93%

96.2%

Maximum one month (31 day) wait from diagnosis to first
definitive treatment for all cancers

96%

98.2%

Maximum one month (31 day) wait for subsequent
treatment where that treatment is surgery

94%

97.5%

Maximum one month (31 day) wait for subsequent
treatment where that treatment is an anti-cancer drug
regime

98%

99.6%

Maximum one month (31 day) wait for subsequent
treatment where that treatment is a course of radiotherapy

94%

97.9%

Maximum 2 month (62 days) wait from urgent GP referral
to first definitive treatment for cancer

85%

82.9%

Maximum 2 month (62 days) wait from referral from an
NHS Screening Service to first definitive treatment for all
cancers

90%

94.6%

Red 1 calls resulting in an emergency response within 8
minutes

75%

68.6%

Red 2 calls resulting in an emergency response within 8
minutes

75%

64.6%

Cancer waits – 31 days

Cancer waits – 62 days

Ambulance calls

Cancelled operations
Patients who have operations cancelled on or after the
day of admission, for non-clinical reasons to be offered
another binding date within 28 days, or the patients
treatment to be funded at the time and hospital of the
patients choice.

0

(number of
patients who
are not offered
another binding
date within 28
days)

207

Mental Health
Care programme approach (CPA): The proportion of
people under adult mental illness specialities on CPA
who were followed up within 7 days of discharge from
psychiatric in-patient care during the period.

95%

99.3%

Total percentage of patient population to access IAPT
Services

15%

11.10%

Patients to be treated within 18 weeks of referral

95%

95.72%

50%

82%

IAPT

Early intervention psychosis
Patients seen within 2 weeks of referral
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Achievements over 2016/2017
Primary Care

Cancer

The ‘Think Pharmacy Scheme’ was
re-commissioned from a number of
local Pharmacies to provide patients
with a range of treatments for minor
ailments instead of going to their
GP practice.

Holistic needs assessments have been introduced within clinical settings
to support patients to assess their priorities including their health and
wellbeing. NHS Wirral CCG is working with leisure services to introduce
holistic need assessments in the community.

Plans were approved for a new GP service that will allow all GP registered
patients to access GP services on weekday evenings between 18:30-20:00
and 10:00-14:00 on a Saturday.

‘Advice and Guidance’ is an
approach which allows one clinician
to seek advice from another. NHS
Wirral CCG promoted an ‘Advice
and Guidance’ pilot scheme which
enables a GP to dial a single number
to immediately reach an appropriate specialist to facilitate right care first
time for patients. Data shows that 57.1% of calls are resulting in the
avoidance of the need of a first outpatient appointment and a 3% admission
avoidance rate. Following the pilot phase, work regarding ‘Advice and
Guidance’ is now led by Wirral University Teaching Hospital (WUTH). The
key to improving this valuable service is incorporating further specialities,
the CCG is working with GPs and hospital clinicians to facilitate this. One
of our lead clinicians for this scheme was runner up Innovation Champion
at the North West Coast Research and Innovation Awards 2017.

Mental Health

10

Over 2016/2017 NHS Wirral CCG has established an Accountable Care
for Mental Health Programme, and worked with Cheshire and Wirral
Partnership (CWP) to review Mental Health spend across clinical pathways,
Adult Mental Health, Children’s Mental Health and Dementia.
The Future in Mind Plan has continually developed with the implementation
of peer support workers across schools and the new Primary Care
Mental Health workers. This has contributed towards a reduction in crisis
attendance at A&E from children and young people.

There have been regular health and wellbeing events in Wirral for people
past and present who have been affected by Cancer. Experts in the Cancer
field offered attendees advice and information, whilst information stalls
promoted services and support available in Wirral.

The Macmillan Cancer
Information Centre is now
established at Arrowe Park
Hospital and Clatterbridge
Cancer Centre.

All patients have access to a named Clinical Nurse Specialist. This involves
patients being able to speak to a specialist nurse with expertise who can
answer questions, provide information, and offer a listening ear which is
often invaluable for patients with Cancer.
A directory containing new email and phone hotlines is in place for GPs
and partners to support early diagnosis. Regular communications are also
provided to GPs in respect of early diagnosis of Cancer.
NHS Wirral CCG is, on the whole, attaining the target for 2 weeks from
referral to first appointment, this has been supported by revised referral
guidance and updated referral forms.
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Diabetes

NHS Wirral CCG successfully bid with other CCGs across Cheshire to
deliver the National Diabetes Prevention Programme, which aims to
provide intensive education and support for patients with ‘pre-diabetes’.
This programme will help to reduce the number of patients with
‘pre-diabetes’ becoming diabetic in the future.

Respiratory

NHS Wirral CCG has
facilitated the development of
the Community Respiratory
Service, which has now
started delivering community
based clinics with urgent ‘hot
slot’ appointments for patients
who may previously have
been admitted to hospital
with worsening symptoms of
their respiratory illness. There
is also an extended early
supportive discharge service,
enabling earlier discharge
from hospital for patients with
some respiratory conditions.

Urgent Care

Our A&E department is facing more pressures than ever before and NHS
Wirral CCG has been working with partners to improve the delivery of
Emergency Care across all local healthcare organisations. Rather than
focusing solely on the A&E departments, the CCG has taken a system wide
approach. This involves following the patient journey from the beginning
and focusing not only on Secondary Care (services which are based in a
hospital or clinic) but also on the delivery of care in the community.
NHS Wirral CCG has worked with all local providers to focus on patient
pathways, delivering care in the most appropriate setting and reducing
variation and duplication.
The further development of more community based services such as the
Outpatient Antimicrobial Therapy (OPAT: delivery of IV antibiotics in the
community) has helped to reduce Secondary Care admissions.
We have also been proactive in encouraging the use of local Pharmacies,
through the ‘Think Pharmacy Scheme’ and also the introduction of the ‘Over
the Counter Policy’ has helped more patients take control and ownership
of their health.
The vision for Urgent Care in Wirral is to “ensure that patients are seen
in the right place at the right time”. NHS Wirral CCG will continue to
strive to achieve this vision in 2017/18.

Elderly Care

There have been a series of events over the last year looking at the delivery
of care for frail, older people on Wirral and at how this can be improved.
The outcome of these events has been the development of a service for
GP practices to provide an enhanced level of care to care home patients.
Other areas highlighted by the review include the Falls Prevention Service
and Dementia Crisis Care. Work is on-going to consider how these areas
can be improved upon.
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Our Local Service Delivery Plan (LSDP)
The NHS nationally is facing unprecedented challenges.
In order for the NHS to be sustainable for future generations change is required. The NHS Five Year Forward View (FYFV) outlines key areas for change
to ensure that the NHS can provide the best health and care services. Three priorities have been highlighted for focus and action:
• The health and well being of the population (Better Health)
• The quality of care that is provided (Better Care)
• NHS finance and efficiency of services (Better Value)
Some of the required changes can be achieved by the NHS, others require partnerships with local communities, authorities and employers.
Through partnership working with our key stakeholders and the public we have developed a Local Service Delivery Plan (LSDP) that considers all
aspects of health, well being and care on Wirral.
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Listening to you

Plans for the Future

NHS Wirral CCG’s engagement strategy has evolved over the last year,
from the development of new strategies and services to undertaking
formal consultations about proposed changes. This has involved having
to make some difficult decisions with regards to service provision and the
CCG consulted with Wirral residents, healthcare professionals and local
community groups to help make these decisions.

Primary Care

The CCG has further developed communication and engagement methods
by significantly increasing the use of social media and this has positively
improved engagement and participation.
The use of online methods to engage and consult is increasingly important
and the CCG has ensured that the new CCG website is fully accessible to
people with hearing or visual impairments and to those whose first language
isn’t English. The CCG has also developed it’s capability in producing
‘easy read’ versions of our important publications such as consultation
proposals.
Going forward NHS Wirral CCG will continue to develop engagement
activity which will not only ensure that the CCG meets its statutory duties
to involve, consult and engage but also to progress a conversation with
local community and stakeholders aligned to the three aims of the NHS
Five Year Forward View (FYFV) which are Better Health, Better Care
and Better Value.

The General Practice Forward View (GPFV) highlights a significant
change in the level of investment and support for general practice. As a
result a Wirral Primary Care Transformational Plan for 2016-2021 has
been developed. This plan sets out NHS Wirral CCG’s vision of a new
Primary Care for Wirral, focusing on general practice and recognising
its key role in the wider health and wellbeing reform via New Models of
Care, and integrated service delivery.
The GPFV defines 4 priorities which NHS Wirral CCG is working
towards, these are;
•
•
•
•

New Models of Care (care re-design)
Workload
Workforce
Infrastructure

To support the delivery of Wirral’s Primary Care Transformational Plan,
NHS Wirral CCG is working with its two GP Federations (Primary Care
Wirral Ltd & Wirral GP Provider (GPW-Fed) Ltd), to encourage greater
collaboration and commissioning of services from groups of practices
across Wirral, ensuring services are local and accessible for all Wirral
residents.

NHS Wirral CCG commits to having open, honest and transparent
communications and engagement activity so people understand how
services will develop and change and have the opportunity to share their
views.
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Urgent Care

Urgent Care is a significant priority for NHS Wirral CCG.

Cancer

NHS Wirral CCG has worked with a wide range of partners (the
partnership) to develop a three year Cancer strategy (2017-2020) that
identifies five key themes for Cancer. These themes are:
1. Prevention and Public Health
The partnership will support existing strategies and plans that contribute
to a reduction in preventable Cancer.

One of the most important challenges for the next year is to improve
delivery of the 4 hour A&E target to ensure patients are seen and
treated in a timely manner. In order to support this, clinical streaming
has been introduced at the front door of A&E, whereby a patient is
clinically assessed and directed or ‘streamed’ into a hospital stream
(Majors, Assessment Unit) or to a non-acute service (Walk in Centre,
GP, Nurse or Pharmacy).
NHS Wirral CCG will be undertaking a full public consultation over the
coming months to ask the public for their views on the implementation
of ‘Urgent Treatment Centres’ (UTCs). UTCs are nationally mandated
and will expand on the streaming models currently in place.
We will continue to enhance the support available to patients at home
to reduce the need for them to go to hospital and prevent any further
deterioration of their condition.
We will also provide more support to patients in hospital so they can
return home quicker with appropriate support.
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2. Earlier Diagnosis
The partnership will raise symptom
awareness; aim to reduce the length
of time from referral to diagnosis;
promote screening and education
of front line health professionals
including GPs.
3. Patient Experience
This theme focuses on improving
access to information and having
access to a ‘key worker’. A ‘key
worker’ is a person who, with the
patient’s consent, takes a key role in coordinating the patient’s care,
ensuring the patient knows who to access for information and advice in
relation to their Cancer diagnosis.
4. Support for those Living with and Beyond Cancer
The partnership aims to increase patient quality of life; enable selfmanagement and support patients to live dignified and independent
lives.
5. Cross Cutting Activities
This theme involves reducing health inequalities and ensuring key
Cancer Performance Standards are met.
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Palliative and End of Life Care

NHS Wirral CCG and it’s partners aim to support people at the end of their
lives by delivering care that is integrated across the acute, community and
hospice sectors.
The aim is to improve the patient journey, by developing the support
available for patients and their families and increasing the number of
patients dying in their preferred place of death.
A three year strategy has been developed to take forward this aim. The key
components are:
• Improve the integration of Specialist Palliative Care Services
• Improve communication across service providers through the
implementation of the Electronic Palliative Care Co-ordination System
(EPaCCS)
• Develop advanced care plans across providers
• Extend community based provision, for example, hospice at home
and enhanced domiciliary care, relieving pressure on Secondary Care
Services and supporting people to die in their preferred place
• Develop a comprehensive training and education programme to
support staff directly and indirectly providing services for patient
receiving Palliative and End of Life Care

Mental Health

In line with the Mental Health 5 year Forward View (MHFYFV), NHS
Wirral CCG has made a number of
commitments to develop and deliver
improvements in Mental Health
Services across the borough.
NHS Wirral CCG’s operational plan,
as well as the Future in Mind strategy
outline a commitment to deliver:
• Improved Access to
Psychological Therapies (IAPT)
• Developing integration in
Physical Health and Mental
Health Services to ensure parity
of esteem
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• Ensuring that more people experiencing a first episode of psychosis
are seen within 2 weeks
• Improving Crisis Care for both children and adults to gain appropriate
support in the community without the need to access acute services
• Working collaboratively with commissioning colleagues to deliver
integrated health and social care services, streamlining patient
pathways and reducing inefficiencies
• Continuing to diagnose patients with Dementia and support their
access to appropriate services, specifically supporting carers
This will be achieved through engagement with stakeholders and working
together across Mental Health Service providers to deliver system wide
improvements for Mental Health.

Learning Disabilities

NHS Wirral CCG is working with partners across Cheshire as part of a
national plan to develop Community Services and neighbouring inpatient
facilities for people with a Learning Disability and/or Autism who display
challenging behaviour (including those with a Mental Health condition).
This national plan is known as Building the Right Support. The plan aims
to drive system-wide change and enable more people with Learning
Disabilities to live in the community, with the right support, and close to
home.
The CCG is working towards building
the right community based services
to support people with Learning
Disabilities and the CCG has led a
bid for additional funding to support
the delivery of an Intensive Support
Service. As part of the Cheshire &
Wirral footprint the CCG has been
successful in attracting additional
funding to aid work on supported
living, as well as the Intensive Support
Service.
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Contact Us
This information is a summary of our Annual Report 2016/2017.
If you would like this information in another format (i.e. braille, audio,
large print or a different language) please contact us using one of the
methods below:
Write to us at:
NHS Wirral CCG
Old Market House
Hamilton Street
Birkenhead
Wirral
CH41 5AL
OR
Telephone: 0151 651 0011
Email: WICCG.InTouch@nhs.net
You can also contact us on Facebook
and Twitter @NHSWirralCCG

Scan this code with your smart phone to access a copy
of Wirral CCGs Annual Report for 2016/2017

Both the Annual Report and Annual Report Summary can be found on
our website www.wirralccg.nhs.uk
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